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INTRODUCTION

INTRODUCTION

The City of Birmingham requested assistance from
the US. Environmental Protection Agency’s (EPA's)
Greening America’s Communities program to assist in
developing a concept master plan for a neighborhood
park and community green space that incorporates
solutions for green infrastructure and heat island
mitigation.

The project site is centrally located in the Collegeville
Neighborhood of North Birmingham in Jefferson
County on City of Birmingham (City) owned properties
acquired through a voluntary buyout program for
properties located within a flood hazard zone. The
project area consists of three-blocks, totaling | 5-acres,
situated between the heavily used, City-owned Maclin
Park and current and historic Bethel Baptist Churches.

Collegeville has a rich civil rights history; the historic
Bethel Baptist Church served as the home church of
Reverend Fred Shuttlesworth and the headquarters
of the Birmingham civil rights movement from 1956 to
1961,

Originally developed as company-built housing

for factory workers, Collegeville is a residential
neighborhood surrounded by heavy industrial areas. It is
bounded by an active rail network that creates both a
perception of isolation and actual physical separation in
spite of its close proximity to other North Birmingham
neighborhoods and Downtown Birmingham.

The entire Collegeville Neighborhood is located
within the study area of the 35th Avenue Superfund
Site where EPA efforts are ongoing to remove soll
contaminated with lead, arsenic, and benzo(a)pyrene
contaminated soil and replace with clean soil.

In applying for a Greening America’s Communities

grant, the City recognized the need to build upon past
efforts to transform this underutilized open space into
a community asset, and to do it in a way that engaged

with community members and local stakeholders to
develop a conceptual master plan that reflects their
input and feedback.

The concept master plan will be a building block for the
City to provide an open space amenity that expands
accessible outdoor recreation amenities, celebrates the
civil rights heritage and community identity, addresses
environmental challenges with innovative design
solutions, and reverses the trend of disinvestment in the
Collegeville Neighborhood.

The design team’s approach to the concept design was
guided by the following goals.

Project Goals:

* Incorporating green infrastructure
* Mitigating urban heat island effect

North Birmingham Framework Plan Community
Renewal Goals:

* Eliminate blight and strengthen vulnerable areas to
create a community that is stable and attractive for
development and current residents.

* Transform hazardous areas into environmentally
safe and productive uses that enhance the
community’s quality of life.

* Establish the North Birmingham Community as a
destination for mixed-income housing and high-
quality neighborhood amenities.

Page |



WORKSHOP DESCRIPTION

WORKSHOP DESCRIPTION

The City of Birmingham hosted a three-day design
charrette, February 25 —27,2020.

The event was held at the Bethel Baptist Church in the
Collegeville Neighborhood.

The purpose of the design charrette was to:

* Present initial concept design options created by
the design team for the project focus areas in
preparation for the charrette,

* Engage with community members and local
stakeholders to understand better the site
challenges and opportunities, community needs and
vision, and to gather feedback and reactions to the
initial concept design options,

* Refine the concept design into a final design option.

Core stakeholders were assembled for a kick off
meeting on day one and a wrap up on day three of the
charrette.

A series of four small group meetings were held the
first and second day of the charrette to facilitate
discussion among participants on specific influential
topics related to the concept design.

Participants included representatives from city
departments, non-profit organizations, community
organizations, faith leaders, local artists, and EPA
representatives involved in the 35th Avenue Superfund
Site.

Topics for these meetings included water quality and
soil contamination; air quality and urban heat island
mitigation; placemaking; and design implementation,
maintenance, and funding sources.

The public was invited to two separate public

Figure |: Community member observing
concept designs at public meeting.

workshops on the evenings of the first and third days of
the charrette. These public open house meetings were
intended for interested members of the community.

The first public workshop included a presentation by
the design team to introduce themselves, describe their
understanding of the site, and review the components
of the two initial concept design options. The
presentation was followed by a series of activity stations
for the public to rotate through; the activities were
designed to gauge community members’ preferences
for desired amenities in a future park and to facilitate
discussion regarding the two initial concept design
options.

During the second public workshop the design team
summarized the feedback and input gathered at
previous meetings and presented a final concept design.
The design team reviewed how the concept master
plan was modified to respond to and incorporate ideas
and preferences for a new park. An interim concept
plan for near term interventions in advance of the
overall park implementation was presented, providing a
strategy for park improvements to act as building blocks
for implementation of the full concept plan.
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EXISTING CONDITIONS

EXISTING CONDITIONS

Site Context:
* North Birmingham Community -
Collegeville Neighborhood

*  Proximity of residential areas to
heavy industrial land uses on large

parcel tracts

* Located within the EPA study area
of the 35th Avenue Superfund Site

* Located north of Birmingham's
Downtown

Who Lives Here:
e About 2,500 residents

*  Majority African-American - 92%

* Trending to an increasingly older

population

Figure 2: North Birmingham Regional Context Map
Photo Credit: Regional Planning Commission of Greater Birmingham
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EXISTING CONDITIONS

S
Q0 CrosingNoce

[ ] Existing Bus Stop

: Historic Joidewalk
Bethel Major Vehicular Route

Baptist Minor Vehicular Roulte
Church Planned Green Street

Planned Bike Route
29th Avenue North |1 D '

[1 ]| ' 29thAvenue North
‘ el E B = J— o e S e S e i e s e e e e,
Bethel

! bT ’ / Baptist
e e 5 / Church *
Collegeville / u i
Community / P I S

Center N ) o ; 28th Avenue North T
[ :‘HHHm‘mﬂm\ﬂ‘m\'um R i e "i;\u’l’wmumiu'\Hmm\ﬁ\muﬁm’

/
/

—— FOCUS AREA
Maclin Park

27th Court North

l\\IHHHIHHHmHHHH‘H'H\HHH\HHHHHHHHHH\

Maclin Park

Field 7
A

Figure 3: Site Analysis - Circulation Network

D
== . Existing Canopy

=) Existing Drainage Path
- Ideal Collection / Infiltration

- -
[ 9 Focus Areas
- -

Street types (highway, collector, local, etc.) and
circulation networks for vehicles, bus routes, and
pedestrians were mapped to understand movement
patterns and to inform locations for primary access
points to the project site, identified by the two focus
areas on the site analysis maps.

This analysis suggested opportunities to consider
transitioning streets of lower hierarchy to green streets
or pedestrian only spaces.

Existing conditions analysis included mapping locations
of existing trees to preserve and site topography using
GIS data available from the City. Although elevation
change is minimal across the project site, analyzing
microtopography and hydrology patterns identified
optimum locations for incorporating green stormwater

. . . : Figure 4: Site Analysis - Environmental Features
infrastructure into concept design options.
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